Evaluation Criteria for Administrator

. At least once a year the Administrator will review with the board
the organization of the Academy and the logic behind the chosen
organization.

__Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

. At least once a year, the administrator will review with the board
the goals set for the professional staff and the academic
performance of our students by grade.

___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

. At least once a year the administrator will review with the board

the operations of the Academy including the budget, the
performance of the professional staff and the academic
performance of our students in relation to goals set at the
beginning of each year.

___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

. At the end of each school year the administrator will submit to the
board a list of all reporting requirements for ICA accompanied with
the due dates and actual date of submission for each report.

___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

. At the end of each school year the administrator will submit a list

of any professional development activities he or she participated in
along with documentation of participation and any appropriate
evaluations of his or her performance.



___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

6. At the end of each school year the administrator will submit to the
board a list of all major accomplishments during the school year
that contributed to the quality of education at ICA.

___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

7. At the end of the school year the administrator will submit to the
board a list of all professional peers he or she has visited with
either in person or by phone to discuss ideas relevant to our
educational programs.

___Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

8. At the end of the School year the administrator will submit to the
board his or her personal evaluation of the schools
performance for the year by assigning a letter grade to the school
accompanied by his or her rationale.

__Accomplished __ Not Accomplished
___Highly Effective___Effective___Minimally Effective
___Ineffective

The ICA Board may add additions to this list at any time. To be
considered official, the addition must be noted in the minutes of an
official board meeting.

Notes:

Submitted by
Date:




Evaluation Criteria for Administrator

1. Atleast once a year the Administrator will review with the board
the organization of the Academy and the logic behind the chosen
organization.

_X_Accomplished BGrade _ B Not Accomplished

The Board and th e Administrator have continuously reviewed
the organization of the overall operations at the Academy

this year, especially those of the pre - school program.
Included in the notes for Section 1 is a new diagram

indicating the new structure, including the mo vement of the
pre - school program.

2. Atleast once a year, the administrator will review with the board
the goals set for the professional staff and the academic
performance of our students by grade.

_X_Accomplished BGrade _B-__ Not Accomplished

The overall goals for the staff and students is part of the
contract specifications with Central Michigan University.
Progress towards these goals is delivered to the Board via
The CenterOs Educational Performance publication. The
Administrator has mad e himself available to explain results
and has identified areas of needed growth and concern and
they are shared within this document.

Furthermore, the Administrator has endeavored this year to
further understand and then utilize the measurement to ols
provided by The Center for Charter Schools at CMU, including
the Scantron performance Series website and its scores and

the Value Added Analyses website with its growth component
data.



3. Atleast once a year the administrator will review with the board
the operations of the Academy including the budget, the
performance of the professional staff and the academic
performance of our students in relation to goals set at the
beginning of each year.

_X_Accomplished BGrade _ C+_  Not Accompl ished

Budget operations are reviewed with the Board at a minimum
of ten (10) regular Board meetings throughout each academic
year. Also, budget amendments are offered at least twice a
year, if not more, to provide for ongoing analysis of the
financial he alth of the Academy.

Professional staff performance reviews will be changing this

year due to new state regulations resulting from the laws

passed regarding the State of MichiganOs  Race to the Top
application. The new reviews will combine holistic overvi ews
with data - driven results as required by the regulations. The
Administrator has reviewed the use of the Scantron
Performance Series and MEAPresults as a source for this data
and consulted with the Reading Specialist for the use of data
regarding Kinde rgarten and First Grade progress.

GraphOs regarding the success of the AcademyOs students on
the Scantron Performance Series and MEAPtests are included
in the Notes under Section 3.

4. At the end of each school year the administrator will submit to the
board a list of all reporting requirements for ICA accompanied with
the due dates and actual date of submission for each report.

_X_Accomplished BGrade __ B Not Accomplished

- Report attached in Section 4 of Notes
- 11 issues; All resolved

- Financial: 6 issues

- CMU- related: 4 issues

- School Improvement: 1 issue



5. At the end of each school year the administrator will submit a list
of any professional development activities he or she participated in
this year.

_X_Accomplished bBGrade _B- ____Not Accomplished

* New Tech High School investigation

* Business Practices for the 21 *' Century
* Differentiated Instruction

* Rtl Implementation

6. Atthe end of each school year the administrator will submit to the
board a list of all m ajor accomplishments during the school year
that contributed to the quality of education at ICA.

_X__Accomplished BGrade _A ____Not Accomplished

* Signed agreement to mentor Roosevelt Academy in
Cincinnati, Ohio

* Initiated joint science program w  ith ERPS for the
advancement of excelling students (ERSMA: Eaton Rapids
Science- Math Academy)

* Procured laptops for one  -to- one computing for6 ™ p8™"
grades to initiate a ONew TechO model for the advancement of
students in problem - based learning after a  student - initiated
presentation to the Board of Directors

* Maintained acceptable fund balance measures while
undergoing cuts and changes in financing from the state and
increased technology expenditures for aforementioned
programs

* Welcomed BrainStormers to the Academy for the first time.
BrainStormers is a traveling troupe of actors and educators
that teach students the basics of the writing process through
visual, interactive performances.

7. Atthe end of the school year the administrator will submit to the
board a list of all professional peers he or she has visited with
either in person or by phone to discuss ideas relevant to our
educational programs.

_X__Accomplished BGrade B~ Not Accomplished



* MAPSA representatives
* Dr. Roger Conn ers of Cincinnati
* Dr. Bill DeFrance of Eaton Rapids Public Schools
* EISD Special Education Staff
- Chris Gottleber
- Elaine Smiley
* EISD Staff associated with the opening of a local charter
high school in Grand Ledge
- Angie Zelle r
- Al Widner
* Ed Culberson of Advance Educational Services
* CMU DThe Center for Charter Schools staff
- Dennis MacDonald (Special Education)
- Tom Kreiner (through April)
- Orlando Castellon
- Jack Wallington
- Lisa Wheaton
- Elaine Themm
- Mark Weinberg

8. At the end of the School year the administrator will submit to the
board his or her personal evaluation of the schools
performance for the year by assigning a letter grade to the school
accompanied by his or her rationale.
_X_Accomplished BGrade __B-__ _ Not Accomplished

See attached report in Secton 8 of Notes

The ICA Board may add add itions to this list at any time. To be
considered official, the addition must be noted in the minutes of an
off icial board meeting.

Notes:

Submitted by:

Date: _ September 22, 2010



School Review by Administrator

B The 2009-2010 school year was a tremendous academic year for Island
- City Academy. Great academic program progress was made with
greater partnerships with Eaton Rapids Public Schools with the
ERSMA program and the investigation of the New Tech High program, and the addition
of technology in the middle school grades for even further problem-based learning
opportunities.

The 2009-2010 school year was a difficult one for Island City Academy in the fields of
compliance, financial maintenance, and program stability. The Academy ran afoul of
several compliance issues resulting from missed deadlines and misunderstood demands.
Although these problems were resolved within a timely manner, greater scrutiny of new
requirements will be needed to avoid these situations in the future. Furthermore, the
financial maintenance of the Academy was at concern several times this year. To address
this, the Administrator has created a new set of standards by which he proposes the
Academy’s finances be reviewed quarterly. Lastly, and most recently, the Academy has
been required to make changes in the funding and the maintenance of the pre-school
program. These changes were legal and mandatory, but will eventually cause major
changes in the complexion of the program itself.

Technology proved to be King again at [sland City Academy as we have completed the
installation of SmartBoard technology in all classrooms 1-8, one-to-one computing for 6™
-8t grades and nearly 1 computer to every 2 students in K-5" grade. Several teachers
have begun courses to increase their use of the available technology and the Academy
will be providing secondary instruction to all teachers on the use of the SmartBoard’s.

Challenges again this year have been consistent with previous years. Creating a
cohesive, K-8 educational team has proven difficult with the diversity of personalities
and educational beliefs. The Administrator has striven to make these differences piece
together as a combined effort, but with missed results. Discipline continues to be a
challenge, especially with new students that are unaccustomed to the Academy and the
expectations of students at the Academy.




Administrator Self-Review
B - Time. No other word can sum up with any better clarification what has
made this past year and the coming years any more difficult. Time.

This past year, I handed off the baton on the Girls’ Basketball Team and most of the
duties of the Technology Director to various staff. These reductions in time constraint
were useful, but the inclusion of new items for the betterment of the Academy swallowed
up any extra time that may have been created. For the advancement of the Academy,
additional meetings were added for the opportunities with ERPS with ERSMA and New
Tech. Additional Special Education requirements posed extra time constraints, and the
list may continue; however, time management continues to be a concern of my own.

The financial health of the Academy remains my biggest concern. Several deadlines
were missed and the final budget amendment was skewed by the absence of the last

payments on the new laptops. Therefore, there will be corrections to be made in this
process and in the reporting done for the State of Michigan next year. To this end, |

propose the following changes:

1.) A complete financial review at the end of the First, Second and Third
Quarters and in June of each year. These reviews should include revised and
amended budgets, payroll charts, accounts payable (if any), and a Cash Flow
Statement to regulate income of the Academy,

2.) These reviews should be done at the October, January, April and June regular
board meetings.

3.) Amendments must be presented to the Board at these reviews; however, the
Board does not have to accept the proposals and may request further
adjustments to the amendments.

4.) A complete calendar of weekly, monthly, quarterly, and annual budgetary
events must be created and posted for the business office, administrator, board
treasurer, and Academy accountants (and auditors). The calendar should
include all submittal dates, board meetings, and all other financial dates of
significance.

5.) Greater scrutiny of expenditures and their posting to the proper accounts must
be made. All components of any expenditure must be broken apart and placed
into their proper line items to insure adequate financial reporting and health.

6.) Ancillary programs must be removed and completely, financially isolated
from State-funded programs as soon as possible.

The science kits have arrived! The K-5" & 8" grades science curriculums are in place.
The next component will be to seek out, trial-run, and implement 6™ an d7th grade
science programs. Mrs. Schuh has piloted some potential programs and we look forward
to bringing those to the Board as soon as possible.

Lastly, my communication with outside educators has slipped this past year. I have
already made a concerted effort to expand my educational and business connections for



the school for the 2010-2011 school year. It is my hope that with the mentoring of the
school in Cincinnati that even greater working relationships will develop and be
maintained.



Enroliment by Year
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CMU’s Top 10 2009 MEAP Performance Rankings

CHARTER PUBLIC SCHOOL PERCENT PROFICIENT

1 Eagle Crest Charter Academy 96.7%

2 Canton Charter Academy 95.5%
3 Cole Academy 95.2%
South Arbor Charter Academy 95.2%

4 Cross Creek Charter Academy 94.3%
S Holly Academy 94.1%
6 Midland Academy of Advanced and Creative Studies 92.7%
7 | charyl Stockwell Academy 91.0%
8 Walden Green Montessori 90.6%
9 | Island City Academy 89.4%
10 Summit Academy 87.4%
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Courses All Dates

Course OFF
&
1"#"$! $"1"$1% M )" $%
- + . + -+ L+ + . + -+ L+ + . + -+ .+
( 5 &* * (47) &) (40) 42 (56)
* 22 &'$1 (55) &)/ (44) +259 (44)
: 23 &'/ (34) &111 (34) +202 (31)
) 19 &1%i (51) &1/} (49) +71 (26)
/ 28 && (46) ($& (45) +94 (29)
#, 0 28 &1& (46) ($&: (45) +94 (29)
0
0 All Included
All Included

Number of students who completed a test within a given subject area.
Arithmetic mean of the overall Scaled Score (SS) for a group of interest.

- . Standard Error of Mean Scaled Score. This is calculated by taking the standard deviation of the group and dividing it by the square root of the Student
Count in that group.

* The SS Difference is not significant if it is less than the SE of Mean SS Difference in absolute value.
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Resolved Compliance Problems

Page 1 of 1

Resolved Compliance Problems For 2009-2010

School Name Island City Academy
Problem Text School Year  Date Found Date Resolved Resolved By
The document Budget - Original was 2009-2010 6/13/2009 12:03:34 AM 6/16/2009 3:22:15 PM Auto-Resolved

not received by the due date (Jun 12,
2009).

The document Budget - Notice of
Public Hearing was not received by
the due date (Jun 12,2009).

The document School Improvement
Plan was not received by the due date
(Aug 07,2009).

The document Authorizer Security
Agreement was not received by the
due date (Aug 28, 2009).

The document Academy Roles
Verification Application was not
received by the due date (Oct 01,
2009).

The document Performance Series -
Assessment Coordinator Fall was not
received by the due date (Oct 16,
2009).

The document Quarterly Financial
Statements - 1st Quarter was not
received by the due date (Oct 30,
2009).

The document Quarterly Financial
Statements - 2nd Quarter was not
received by the due date (Jan 29,
2010).

The document Budget - Amended was
not received by the due date (Apr 07,
2010).

The document Engagement Letter was
not received by the due date (May 28,
2010).

The document Performance Series -
Assessment Coordinator Spring was
not received by the due date (Jun 11,
2010).

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

2009-2010

6/13/2009 12:03:34 AM

8/8/2009 12:14:50 AM

8/29/2009 12:15:30 AM

10/2/2009 12:27:04 AM

10/17/2009 12:27:33 AM

10/31/2009 12:11:44 AM

1/30/2010 12:48:20 AM

4/8/2010 12:29:19 AM

5/29/2010 12:31:24 AM

6/12/2010 12:12:35 AM

http://aquarius/Reports/Resolved_Compliance_Problems.asp

7/14/2009 4:08:32 PM

8/10/2009 8:51:23 PM

9/8/2009 2:28:45 PM

10/12/2009 4:02:27 PM

10/20/2009 6:06:02 PM

11/6/2009 2:56:19 PM

2/16/2010 3:58:30 PM

4/15/2010 12:55:52 PM

6/7/2010 11:49:42 AM

6/16/2010 12:31:56 PM

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

Auto-Resolved

9/22/2010



